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Welcome to Gunner Sailing
Sailing and Adventure with the Royal Artillery Yacht Club

Annual General Meeting

17th March 2025
Agenda and Reports
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AGM Agenda

1. Welcome and Apologies / Remembrance

2. Approval minutes AGM 22nd March 2024

3. New Flag Officers / Committee Update

4. Honorary Treasurers Report

5. Commodores Report / Club Objectives

6. New Website Update

7. Membership Report

8. Boat Booking Report

9. Any Other Business / Future Dates
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1. AGM Welcome and Attendance

Apologies
Simon Haliday
Roger Sheldrake
Simon Cox
James Carter
Tony Singer
Robin Bolton
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Attendance and Apologies

RAYC AGM Attendance and Apologies 17th March 2025
NOS Title FIRST NAME LAST NAME Committee Role (if relevant) Attendence or 

Apologies
1 Lt Gen Richard Nugee Admiral Attended
2 Lt Col Antony Neylan Commodore Attended
3 Col Nathan Webber Vice Commodore Attended
4 Capt Michael Simpson Hon Secretary Attended
5 Maj Stuart Deakin Rear Commodore (Dinghies) Attended
6 Bdr Edward Middleton Bosun Attended
7 Maj Colin Nicholas Perrings Walsh Hon Treasurer Attended
8 Lt Col Jon McCleery  Rear Commodore (Offshore) Attended
9 Col Tim Wordsworth Hon Membership Secretary Attended

10 Mr Tim Crump Member Attended
11 Maj Chris Hallam Member Attended
12 Maj Simon Hopkin Member Attended
13 Lt Col Mike Morgan Member Attended
14 Maj Simon Reader Member Attended
15 Col Tim Ventham Member Attended
16 Capt Max Pulger-Frame Member Attended
17 Lt Col Michael Brown Member Attended
18 Maj Josh Bate Member Attended
19 Col Neil wilson Member Attended
20 Capt James Carter Hon Booking Secretary Apologies
21 Capt Roger Sheldrake Member Apologies
22 Col Tony Singer Member Apologies
23 WO2 Nik Barnes Rear Commodore (Boards) Apologies
24 Lt Col Rtd Stuart Gray Member Apologies
25 Mrs Carol Dutton Member Apologies
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In Remembrance

Major Paul Nicholson
Major Peter Youlten 
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2. Approved AGM Minutes 2024



7Gunner Sailing

3. Committee Roles Approved
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4. Treasurers Report

1. Treasurers AGM 
Report

2. Accounts and Audit 
Report

3. Company Accounts
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Treasurers Report
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Treasurers Report
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Treasurers Report
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Treasurers Report
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Company Accounts

https://gunnersailing.com/wp-
content/uploads/1-gs-
files/Club%20Files/Annual%20M
eetings/2025/RAYC%20acs%2020
24.pdf
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Company Accounts
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Company Accounts
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Company Accounts
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5. Commodore's Report
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Commodore’s Report

• I am delighted to yet again report that the past year has been one of 
considerable achievement for the Club across all disciplines.  I will briefly 
cover a number of the successes, but first I want to touch on a couple of 
the management areas - ‘how we run our club’.

• Earlier this year, the committee endorsed a very clear one page document 
encapsulating the objectives and key actions of the Club, it aims to 
highlight what’s important to us and give the direction of travel that the 
RC(O) should be progressing in.  It’s a short and easily digestible document 
that I commend to you all.  
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One Page OGAM
CLUB OBJECTIVE – To encourage sailing and seamanship among members and promote sailing within the Royal Artillery by providing opportunities, 
encouragement, funding, and support to all members of the Royal Regiment, especially younger members who wish to engage in the sport for adventurous 
training, as well as competitive and recreational benefits.
CLUB GOALS - 1) Increase and maintain active membership from 300 to over 400 by 2028 (including serving members from 120 to over 200); 2) Engage over 
200 members and temporary members annually in various sailing activities, including at least 100 serving members under the age of 30; 3) Achieve satisfaction 
levels of over 80% in the membership survey. 4) Manage Club finances to meet goals with the funds for long-term improvement of our boats and equipment. 
ACTIONS and MEASURES

2. DINGY SAILING – Encourage members and new members to progress their sailing 
skills with dingy and day boat sailing via our strong links with AISTC, Sea View Sailing 
Club, plus regular entries into the Army championships.   

MEASURES: 1) +50 members dingy sailing at AISTC every year including annual training 
week and regatta; 2) Annual keel boat regatta with at least 10 crews; 3) Satisfaction of 
DS activities at +80%. 4) Results from Army DS championships.

1. BOARD SAILING – Use wide range of board sailing disciplines, together with our 
strong links with AISTC, as a way of introducing new serving soldiers to the RAYC, as 
well as entering / achieving success in Army and civilian BS competitions. 

MEASURES: 1) +50 new members / TMs per year from AISTC; 2) Annual Board 
Sailing festival involving at least 30+ people; 3) Satisfaction of BS activities at AISTC 
activities at +80%; 4) Results from Army / Civilian championships. 

5. BOATS and EQUIPMENT – Keep investing/maintaining in the best boats and 
equipment that the Club can afford in line with direction from the 
committee/member’s feedback. To include: a) Maintain current two OS boats to 
best condition; b) Continue to review plans to upgrade/replace StB by 2030 for blue 
water / AT use or consider running two boats similar to Bdr3; c) Provide kit and 
support for BS / inshore sailing teams as required. 

MEASURES: 1) High boat and equipment utilization; 2) +80% satisfaction levels from 
users of current boats; 3) Positive membership feedback on equipment.

6. MEMBERSHIP and PROMOTION - Use website, social media, Gunner magazine and 
emailing to regularly promote Club and recruit new members. Maximise history and 
facilities of the Club to drive membership. Keep fees affordable but at levels that 
cover principal admin costs of running Club.

MEASURES: 1) Increase active membership from 300 to over 400 by 2028; 2) Enhance 
participation among younger members; 3) Track the number of articles published in 
Gunner Magazine each year; 4) Monitor website and social media metrics, etc.

3. OFFSHORE SAILING – Encourage members to further progress their sailing skills 
with our two off-shore boats (St Barbara V and Bombardier 3); while working with 
other Army sailing clubs to ensure  the boats are fully utilized and self-funding.

MEASURES: 1) +100 members pa inc at least 50 serving members under 30 inc YOs 
and Phase 2 recruits; 2) 15+ entries to annual Yarmouth regatta; 3) Annual boat 
utilization of at least +40% for StBV and +55% for Bdr3; 5) Satisfaction of OS activities 
at +80%; 6) Regular entries in wider OS events e.g. Tall Ships, Fastnet etc. 

4. SAIL TRAINING / ADVENTURE TRAINING – To maximise our resources to offer a 
good range of training and adventure training activities to current and new members, 
including regattas, training weeks and .

MEASURES: 1) Run annual sailing training week at AISTC for at least +50; 2) Run at 
least +20 days for Off-Shore sail training per annum; 3) Use StBV to run at least 80+ 
days of adventure training per year including blue water winter sailing exercises; 5) 
Satisfaction of sail training activities at +80%;  5) 

Our Main Effort - Engagement of young soldiers and membership growth by promoting board and dingy sailing (OGAM approved Sep 2024 / refined March 2025)
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Commodore’s Report - Website

• Secondly, you will have noticed that the Club website has a new look.  In 
addition to its more eye catching graphics, it is easier to use, easier to 
manage and importantly useable from a phone or tablet.  I encourage all 
members to use it and share it with potential members – I’ll add that news 
doesn’t have to just come from the serving members, if there is something 
of interest that you’ve been involved in, please do let us publish it.  Our 
thanks got to the Michael, the Hon Sec, for driving these initiatives.
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Commodore’s Report - Inshore

• The evolution of Board Sport that has been widely seen is being well 
reflected within the Club under the leadership of the RC(BS) Nic Barnes.  The 
last year has seen RAYC riders compete at Army level in the UK and overseas 
and this season promises to continue to drive the growth of this area of the 
Club.  With the support of the AISTC on Thorney Island beginner, 
intermediate and advanced levels courses along with competitions in both 
the UK and France.  

• Also from our base in Thorney Island, under the leadership of our new RC(D) 
Stu Deakin, our dinghy sailors have continued to develop.  The annual Dinghy 
Regatta was once again a considerable pull where the opportunity to provide 
young soldiers with a new skill and then race for their regiment with that 
new skill is a package that not many other sports can provide.  This year 
we’re looking forward to another Regatta that you are all invited to – more to 
follow. 
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Commodore’s Report - Offshore

• We welcome our new RC(O) Jon McCleery, who has been thrown in at the deep end 
in the midst of Exercise CU.  The expedition has once again sent St Barbara V south to 
the Canaries for 11 legs of winter sun and some demanding offshore sailing giving XX 
soldiers a well earned break from the pressures of RD and the opportunity to develop 
new skills.  She is currently returning and looking for a weather window to cross the 
Bay of Biscay with an anticipated arrival back in the UK in the last week of March.  

• An overseas multi leg expedition has not been without its challenges and thanks must 
go to the Exped OIC, Josh Bate, for persevering through multiple challenges to make 
this work.  Many of the legs have been skippered by our hugely able Bosuns, Jon 
Johnson and Ed Middleton.  The fact that our Bosuns are qualified as instructors has 
enable them to qualify a new generation of sailors during their legs.  

• Options for future expeditions are currently being considered.  One of the most 
significant lessons from this iteration is the scale of the team required to provide the 
home bank support and volunteers to help to organise the next expedition are 
welcomed.
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Commodore’s Report - Awards

• Many will have noticed that the RAYC prizegiving will not be happening at this AGM. 

• A decision was made at the last committee meeting to try and take the prizegiving to 
the soldiers and this year we will be presenting prizes on the evening of the 17th Jul 
at Thorney Island in the midst of the Dinghy Regatta – needles to say, you are all 
welcome.  
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Commodore’s Report - Thanks

• Amongst all of this the environment that we operate in is ever changing.  With the 
continuingly changing geopolitical pressures, our soldiers are either deployed on 
operations or preparing for future operations with more focus than we have seen for 
a number of years – this uncertainty impacts the ability to commit at long range.  
Additionally we await the outcome of the SDR to see what impact it may have and 
more locally we are currently evaluating the impact of the Small Craft Regulations to 
see how that may impact us.

• But you should have confidence, the excellent committee that have navigated 
numerous challenges over the past year are more than ready for future challenges.  
They deserve the thanks of all members. 

• My final thanks goes to LBdr Jon Johnson our senior Bosun as he heads back to RD 
and a well deserved promotion.  A hugely well qualified and competent yachtsman 
he’s been integral to many of the successes that the Club has had over the past year. 
Well done on your promotion Ed and thanks you from the Club. 



25Gunner Sailing

6. Website Update

www.gunnersailing.com
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Why Change?
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New Website Objectives

• Modern and dynamic Club showcase
• Drive membership and recruitment
• Supports bids for public funds
• News and dates for members
• Replace need for Year Book
• Links to SCM Members Portal
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New Site In Action

www.gunnersailing.com
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Booking Events in Four Steps

Step 1 – Events Page

Step 2 – Details and Book Now

Step 3 – Login to SCM Members Portal

Step 4 – SCM Order Tickets and Pay
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Booking Boats in Three Steps

Step 1 – Boat Bookings Page

Step 3 – Check Availability and Book

Step 2– Login to SCM Members Portal
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Website Next Steps

• Over to you for copy and photos
• Share your adventures
• Don’t just rely on FaceBook
• Shout if you spot errors
• History and website volunteer
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7. Membership Report
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Membership Numbers
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Drive for Associate Members

• Recent Committee decision approved the ‘opening’ of RAYC 
Associate membership to other Service Yacht Club Members

• Target is primarily ‘offshore’, among those clubs who no longer 
own their own boats: R.SIGNALS; AGC; AMS; Int Corps; AAC.

• Negotiations ongoing, but looking positive.  Further ad-hoc 
reports to follow
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Auto Renewals

• We will continue to involve members in the ‘autorenewal’ 
process… GDPR requires annual contact with members for data 
retention purposes

• Annual touchpoint also allows for ‘health check’

• Opt-out clause in renewal email represents due diligence / 
personal choice
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Parting Shots

• Not paid up ‘online’ = not ‘active’

• Please manage your own online entries

• Skipper Qualifications – proof to Membership Secretary 

• Duplicates do still exist – please alert the Webmaster

• Individuals to take out Temporary Membership first… …then 
Skipper adds them to Crew list.
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Website Copy Checks
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8. Boat Booking Report
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Boat Booking Report
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9. AOB and Future Dates

• Any Other Business
• In response to a question from Mike Morgan, the Commodore 

confirmed that plans to replace St. Barbara V are currently on 
hold 

• Neil Wilson asked whether the Club was entering the AOR 12-
16 May.  RC(0) said he would look at the possibility.

• Jon McCleery is looking to arrange some after-guard training in 
July, as well as dates for an RYA YM exam in October.

• Future Dates

• Keel Boat Regatta 9-10 July (Seaview IoW)

• Dinghy Regatta 14-17 July (Thorney Island)

• Members BBQ and Awards 17 July (Thorney Island)

• Offshore Regatta 6-7 Sep (Yarmouth IoW)

• AGM Plans 2026 – Monday 16th March 2026


